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360° Business |
Intelligence Assessment

'_FUII scale insight for your:Bl.investment

Are your users getting the most out of your

Bl implementation? Do you have the feeling that

your Bl system is not giving you the expected return
on investment (ROI)? Or maybe your Bl implementation
is not able to handle user requests on time?

Let Clariba help you solve these challenges by
evaluating the health of your Bl environment.

@ 360°

Bl Assessment



Clariba 360° Bl Assessment Full scale insight for your Bl investment

Full-Scale Insight for your Bl Investment

The health of your Business Intelligence system is influenced by several factors, including your
platform architecture, data warehouse/data mart design, content (i.e. universes, reports, dashboards),
security, Bl toolset and your current licensing model,

Our 360° Business Intelligence Assessment is based on best

practices and an in-depth understanding of your entire Bl environment. \ 360°

IT your current system has any gaps or challenges, Clariba @ Bl Assessment
will recommend steps for making it more secure, stable or

efficient for all your users and audiences.

What is a 360°

Bl Assessment? Technical Check up

Clariba will complete a thorough infrastructure
audit to determine the reliability, performance and
security of your Bl platform.

Functional Review Business Discovery

A review of your data model and Bl content will Business Discovery involves understanding your
establish if information is reliable and current information needs and discovering any functional
reports are covering all your audience requirements. gaps that could be filled by more suitable tools.

Licensing Optimization

Find out if you are currently optimizing your license
investment and if there are any better licensing
models for your needs.

At the end of your 360° Bl Assessment you will receive

3600 BI Assessment RESU'tS a comprehensive report covering the results and detected

challenges from all four phases, as well as proposed
enhancements, ROl opportunities and next steps.
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Our 360° Bl Assessment Methodology & Process

Throughout each phase of your 360° Bl Assessment, our certified Bl consultants will work with you
to answer the following key questions about your system:

ot e S — Technical Check up
1 T = « Is your Bl platform reliable?
ﬁ = + Are your server/s properly sized?
:ll e + Are you using the correct environments?

 Is it integrated with your security standards?
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+ Which areas are causing the most tickets?

T s Business Discovery

Business Discovery The Right Applications

Easiais

« Are you covering all information needs?
= Are your users using the right tools?
« Can custom development (SDK) fulfill any gaps?

- Are there new tools on the market that are more
suitable for your organization?

ain atn Functional Review

Metadata Challenges Data Flow and Data Model Options
« Is your data model optimized?
« |s the information reliable?

« |Is your metadata well organized?

« Are your reports covering all your needs?

« Is the Bl security properly implemented?
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aa + Are you making the most of your license investment?
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| - + Are there any other models worth considering?
— — - Which modules could do the job better and more

cost-effectively?

Gcrea 360° Bl Assessment Results

Project lan and Milestones
< Audit results and detected challenges

« Proposed enhancements and roadmap

« Opportunities to reduce costs and improve ROI
 Project plan and next steps
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360° Bl Assessment Deliverables
The final output will be a document covering:

Current situation Why team up with Clariba?

+Architecture and Integration

Clariba uses Bl industry best practices

+ Content and Securit
y in order to provide you with:

+ Detected issues and challenges
- A neutral and concise analysis of
the current state of your Bl system

Target scenario * A clear, cost-effective and

. achievable roadmap to BI success
+ Proposed architecture _ ,
- Piece of mind for your

+ Proposed functional enhancements Bl investment now and into
— Data model the future
— Bl tools / Custom developments (if required) Clariba has a highly qualified

team of Business Objects Certified
Professionals with years of experience
in data warehouse & Bl projects using
Business Objects technology.

— Licensing proposal

Next steps summary

Clariba is certified by SAP Business
Objects and a proud SAP Partner

360° Bl Assessment Time Plan Example*

Week 1 Week 2 Week 3
Technical Busi Fi tional (Optimi . 2
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* The exact planning will depend on the contents of the 360° Bl Assessment For more information or to schedule an assessment
— to be defined. revwgyv please cohtact us at sa\es:@clarlba‘com

or visit our website at www.clariba.com
@ C |a ri ba For more information contact us at sales@clariba.com
or visit our website at www.clariba.com
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