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Clariba Customer Success Story

The Company
Qatar Foundation

Industry
Education 

BI Objectives
• Build a sustainable BI system, 

integrated with company ERP as 
well as other corporate sources of 
information (i.e. Microsoft SharePoint 
and unstructured data).

• Develop interactive dashboards 
to monitor business status and 
performance. 

• Provide users with the most suitable 
tools as well as relevant information 
based on their roles.

The Clariba Difference
•	 Ability	to	“get	it	right	the	first	time”	

by understanding and addressing all 
business and technical requirements.

• In-depth experience with the end-to-end 
SAP BusinessObjects technology stack.

• Integration of new technologies and 
features outside of the initial scope 
based	on	benefits	to	the	customer	
and project.

Customer Benefits
• Dashboards include drilldown 

functionality for all KPIs down to any 
organizational level.

• 360-degree business insight with 
historical data perspective, showing 
trends and tendencies.

• Data Integrator and Rapid Mart for 
Oracle ERP ensure that data is loaded 
properly into the front-end reporting 
environment every time.

Studying business 
performance with best  
in class dashboards
Qatar Foundation Enterprise BI Project  
passes with flying colors

With a strong investment in both human capital and technology, Qatar 
Foundation is well on its way to furthering education, science and 
community development in Qatar and throughout the Middle East. 
But administering multiple universities, academies, research institutes 
and social programs is no easy task, and requires the right tools. 
Knowing that a strong and sustainable business intelligence (BI)
system would help the entire organization measure performance 
and improve business processes, Qatar Foundation took action. 
Entrusted with finding the best BI platform and the right partner 
to help implement it, Qatar Foundation's Information Technology 
(IT) Directorate engaged with Clariba to plan and deploy the 
Enterprise Business Intelligence (EBI) Project.

Learning from the Past
Qatar Foundation’s IT Directorate acquired their Enterprise Resource Planning (ERP) system in 
2003 to manage information from shared data sources. The organization had no shortage of 
information	about	human	and	financial	resources,	but	lacked	a	tool	that	could	provide	reliable	
and user-friendly reporting options. 

After extensive research, the IT Directorate selected SAP BusinessObjects as the new BI 
platform in 2007, based on the tool’s strong visual dashboard development capabilities and 
end-to-end toolset. The team also engaged with various BI consulting companies in an effort 
to begin analyzing their data, but it wasn’t until Clariba came on the scene that the search for 
a competent BI provider with a clear understanding of the business requirements was realized. 

A New School of Thought
In order to build a sustainable and organization-wide BI environment for Qatar Foundation, 
Clariba and the IT Directorate decided to start with a pilot phase for the EBI Project. The goal 
of this phase was to develop two dashboards with real data from the Human Resources and 
Finance Directorates using SAP BusinessObjects tools. The IT team wanted the dashboards to 
be user- friendly, visually appealing, trustworthy and scalable; which also meant ensuring that 
the process of loading data was reliable and that the Key Performance Indicators (KPIs) could be 
analyzed at all levels of the organization. If successful, the results could then be replicated and 
rolled out to other departments across the organization.

During the pilot phase, Clariba built the Human Resources and Finance dashboards using 
Performance Manager (KPI Engine), Dashboard Builder (design and security) and Web Intelligence 
(drill-down capabilities). Based on Clariba’s recommendations, Xcelsius was also added to the mix 
to enhance the end-user experience with highly visual and interactive capabilities.

To address and resolve the process of loading data from the ERP tool to the dashboards, Qatar 
Foundation chose SAP BusinessObjects Data Integrator as the Extract, Transform and Load (ETL) 
tool. A Rapid Mart for the Oracle ERP system was added on to Data Integrator to accelerate 
the delivery of the BI solution and allow for future custom extracts.
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*Note: The dashboard screenshots above are based 
on sample data and do not reflect actual numbers.

About Qatar Foundation
Founded in 1995 by decree of His Highness 
Sheikh Hamad Bin Khalifa Al Thani, Emir 
of	Qatar,	Qatar	Foundation	is	a	non-profit	
organization	focusing	on	education,	scientific	
research and community development. Under 
Qatar Foundation’s umbrella are Education 
City which comprises elite universities, several 
academic and training programmes and Qatar 
Science and Technology Park which boasts 
more than 21 world class companies involved in 
scientific	research	and	development.	

Chaired by Her Highness Sheikha Mozah bint 
Nasser Al Missned, Qatar Foundation also 
aims to enhance lives through community 
development initiatives including Doha Debates, 
Reach out To Asia and Al Jazeera Childrens 
Channel. For more information, please visit 
http://www.qf.com.qa/.

“With the support of Clariba, we were able to bridge the gap between customer 
requirements and technology features and managed to provide our management with a 
powerful tool to support decision making. As a result of the successful pilot phase and with 
the help of Clariba, we are now expanding the SAP BusinessObjects platform and extending 
the EBI project to include other departments within Qatar Foundation.”
Sa’di Awienat, IT Director
Qatar Foundation

Making the Grade
The pilot phase of the EBI project allowed Clariba and Qatar Foundation’s IT team to deliver 
high quality dashboards to the Human Resources and Finance Directorates. The IT Directorate 
also gained peace of mind from the fact that the ERP source system was completely 
integrated within the SAP BusinessObjects platform and that all the dashboard data was 
accurate and reliable. Clariba was able to achieve the initial objectives and add additional 
value to the EBI Project by:

•	 Clearly	understanding	the	customer’s	requirements	and	making	the	tool	as	flexible	as	their	
expectations. Clariba has been able to adapt the tool with a strong focus on making the 
solution easy to maintain and replicate for other teams.

•	 Winning	customer	confidence	by	improving	data	accuracy	and	reliability.	This	included	
adding ETL and data warehousing tools to the BI system and helping users to understand 
and rely on the new platform.

• Constantly looking for innovative approaches by responding to new technologies on 
the market. Clariba recommended migrating the dashboards to Xcelsius to give users 
the visually impacting and dynamic capabilities that they were looking for, while still 
maintaining the important drilldown and security features of the original dashboards.

• Going an extra mile to integrate other sources of information beyond the initial scope, 
enabling	users	to	benefit	from	a	single	point	of	access	to	information	without	the	need	to	
change day-to-day operations. 

After	successfully	delivering	the	first	phase,	talk	of	the	new	dashboards	started	to	spread	
across the Qatar Foundation. As a result, Clariba began working with the Procurement 
Team to develop new operational dashboards and the IT Directorate was asked to create 
project management dashboards.

New Fields of Study
The high quality results obtained from both a technical and functional perspective and the 
great feedback received from business users convinced the IT Directorate to expand the EBI 
Project. As a result, Clariba is now engaging with new departments, including Support 
Services, Facilities Management and Security. In addition, Human Resources, Finance, 
Procurement and the IT Directorate are all engaged in Phase 2 projects. Currently, the Clariba 
team is automating the Management Information Reports and building a system to slice 
and distribute information using SAP BusinessObjects SDK for the Finance Directorate.

Both Clariba and Qatar Foundation look forward to rolling out the SAP BusinessObjects 
platform to the entire organization, which is only a matter of time, as the current dashboards 
have received very positive feedback from the highest levels of the organization, including the 
Vice President of Administration of Qatar Foundation.

Qatar Foundation Human Resources 
Directorate Dashboard*

Qatar Foundation Procurement 
Management Dashboard*

Qatar Foundation IT Directorate 
Dashboard*


